COUNTY OF YORK

MEMORANDUM
DATE: May 3, 2001 (BOS Mtg. 6/5/01)
TO: Y ork County Board of Supervisors

FROM: James O. McReynolds, County Adminigtrator
SUBJECT: Dirt Street Improvement Program: Russdll Lane and Kay Lane

On Augud 4, 1994, the Board of Supervisors adopted an implementation policy and priority list
(BP94-05) for upgrading unimproved private sredts to the extent necessary for acceptance into the
Virginia Department of Trangportation (VDOT) Secondary Road System.  The resolution (R94-173)
adopting the palicy induded a provison for g&ff to procsed with planned improvements for Russdl
Lane snce work on this 1,060-foat sreet had been previoudy initiated. Russdl Lane is located in the
Tabb area off of Big Bethd Road (see atached mgp) and serves even residences.

All property owners dong RusHl Lane have provided the County the rights-of-way and easements
required for the project. The County’s Secondary Roads Six-Year Plan was amended in December
2000 to indude Russl Lane and condruction documents for the dreat and utility improvements are
complete, and VDOT has gpproved the plans. The current estimate provided by VDOT to pave the
dreet and improve drainage is $190,846. Additiond funding is reguired from the County to ingdl new
water lines ($57,170), provide new sewer sarvice for one residence ($9,670), and rdlocate two power
poles ($9,000). Totd cod for utilitiesis $75,840.

The gt is prepared to procesd with condruction of this long-awaited project through the following
options.

1. Option #1 would follow the normd congruction process for the Dirt Streat Program. The County
would fund 50% of the road congruction cogts (50% = $95,423) and pay for and manage cont
gruction and relocation of dl utilities (County funds 100% of utility cogts). VDOT would fund 50%
of the road congtruction and administer thet work under a separate contract. Due to extendve re-
view requirements and timing, this option would push actud road condruction to the summer of
2002. However, dl County utility work could be completed this yeer.

2. Option #2 would involve a unigue arangement beween VDOT and the County (suggested and
agreed to by VDOT) under which the County would fund and manage the entire Russdl Lane (both
utilities and pavement) project with the understanding that VDOT would fund the next Dirt Street
project, Kay Lane, a 100% of the road cogt (rather than the customary 50%). The County would
condruct RussHl Lane and have it acogpted into the Secondary System under the same process
falowed by a subdivison devdoper. VDOT funding reserved for Russl Lane in the current Sx-
Year Flan for the Rurd Additions Program would be redllocated, as necessary, to Kay Lane As
pat of this arangement, Russdl Lane would nesd to be removed from the Secondary Six-Year
Plan and Kay Lane would need to be added later this year when the Secondary Six Year Flan is
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conddered by the Board. The cost to congruct the road portion of the Russdll Lane project is ar
ticipated to be lower for the County than for VDOT ($170,398 versus $190,846) due to antici-
pated savings from in-house congtruction management. However, the County’ stotd funding outlay
when considering the road congtruction codts of the two projects would be gpproximatdy $16,000
more, as shown b ow:

Y ork County Cogts for Road Condruction

Option1 Option 2
RusHl Lane $95,423 $170,398
Kay Lane $58,514 0
$153,937 $170,398

Option 2 would dlow al utility and road work for Russdll Lane to be completed this year. Although
Option 2 is gpproximetely $16,000 morein cog, dtizens on Russdl Lane would benefit sgnificantly
since condruction disruptions would be minimized and because the streat would be completed and
insavice a leest ayear earlier than under Option 1.

There is currently $207,863 available in the Dirt Street Program budget. The totd required from
this account under Option 2 is $189,068 (road condruction, $170,398, plus sawer sarvice and
power pole rdocation, totding $18,670). Funding for the new water sarvice ($57,170) would
come from the Water and Sewer Extenson Fund.

RECOMMENDATION

As noted above, RussHl Lane has been a priority on the Dirt Street Program for dmogt ten years
Whileit is on track for improvement and completion within the next two years, VDOT has suggested a
way thet its completion schedule could be advanced. | bdieve VDOT’ s willingness to entertain this
unique funding and condruction plan is commendable  PuraLing the Option 2 plan will provide gnifi-
cant bendfits to the resdents dong RussHl Lane, many of whom have waited patiently as this project
has progressad over the past severd years. Although the totd estimated codt to the County is gpproxi-
matdy $16,000 more under Option 2, | bdlieve it represents a good invesment in terms of the time and
condruction management effidendes that it will produce  Therefore, | recommend that the Board
adopt atached proposad Resolution RO1-48 to direct daff to proceed with the improvement of Russl
Lane as a project funded and administered entirdly by the County. Subssquently, a the time the Board
congders the Sx-Year Secondary Plan later this year, it will be necessary to amend the project ligings
to ddete RusHl Lane and to add Kay Lane (which will beimproved by VDQOT).

Peterd/3383.aar/jmc
Attachment:
Proposad Resolution R01-48



